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Healthcare organizations
Variation in healthcare organizations is an important aspect which helps improve service delivery and effectiveness. Also, variation helps in shaping policies, change of behavior among clinicians and transformation of services. 
1.  What might be the key processes for health-care organizations?
[bookmark: _GoBack]The processes for healthcare organizations are primarily focused on the patients. Healthcare services are developed to help improve patients' health, which is done logically. Also, they evaluate whether healthcare organizations are efficiently operated to satisfy the patient. Healthcare organizations also focus on determining whether they are offering the most effective and efficient services to the community they serve depend on their needs (McLaughlin & Olson, 2012).
2. What are the potential common causes of variation that would have an impact on the key processes of health-care organizations? 
Although variation in healthcare is crucial, it has its consequences. Some of the major causes of variation that influence key processes of healthcare organizations can be the complexity of the system. In a healthcare system, there are diverse processes which require diverse skills to accomplish. Different people have different qualifications and thus they play different roles in the system. There is no point where one can play various roles as it would lead to a state of confusion and thus poor service delivery. To offer excellent and effective healthcare services to the society requires workers to be creative and committed to attend to the needs of the society. It is also important for healthcare management teams to be diverse in order to be able to satisfy varying needs of patients and the society at large.
3. What special causes might be more important than the others?
In a healthcare system, the most important thing than others is attending to patients who are in critical conditions. Due to the fact that patients are the primary concern in these institutions, it serves them right to be prioritized. This therefore leads management to design an effective schedule which is flexible to accommodate patients at any time of the day. Thus, variation in healthcare workers helps achieve this goal. The society has different needs which should be addressed, making it the determining factor in attending to patients’ health.
4. How might health-care organizations’ business environment be dynamic and change over time?
One way which healthcare institutions can use to be dynamic is by having effective growth strategies. Today, healthcare systems are having changes in regulations, innovations and reimbursement. As a result, it is important for them to have effective strategies to meet these rapidly increasing needs. One of these strategies can be reduction of structural costs and complexity which helps leaders to manage profit and loss statements and improve productivity (Todd et al., 2017). Other helpful strategies which can be employed include strengthening organizational alignment, reducing complexity, be able to adapt to the rapidly changing business environment and establishing management teams which can be used to oversee all processes a well as the governance structure in the institution.
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